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Church and school leaders gather for conference

Welcome
Welcome to the latest edition of the DEMAT schools’
newsletter. The half term leading up to Easter was very busy
and very difficult for many schools, but I am full of admiration
for the way you dealt with the various challenges that came
your way,

Schools across the country were faced with two potentially
very serious threats. A disgruntled gamer is thought to be
behind a hoax email sent to about 400 schools in March
threatening to bomb school grounds if money was not paid.

Then just before the Easter break many schools received an
email containing a threat that a car would be driven at pupils
as they left school. A teenager was arrested in Hertfordshire

that same evening on suspicion of
making malicious communications.

While neither of these came to
anything, the police and local
authorities quite rightly took them
seriously. I know they caused

considerable stress and worry
to many headteachers and
parents. But a big thank you
from me for handling so

efficiently an incident which spoiled the last day of term for
many schools.

On a more positive note, we have been given the go-ahead to
expand DEMAT without the need to create additional multi-
academy trusts. This is good news and what we always felt
was best for the organisation and its schools.

In her letter informing us of her decision, Regional Schools
Commissioner Sue Baldwin acknowledged DEMAT’s recent
OfSTED MAT review, which recognised our progress with
school improvement and our financial sustainability. One of
the conditions attached to expanding DEMAT is that we agree
to more frequent visits to our schools from DfE officers – this
we feel will strengthen relationships and make the DfE more
aware of the challenges we face.

With best wishes for the new term from all the central team
at DEMAT,

Andrew Read
Chief Executive of DEMAT

Headteachers and governors from Church
schools across the eastern region gathered for the
annual Church Leaders Conference at the Marriott
Hotel near Huntingdon.

Opened by the Bishop of Ely, speakers included
Nigel Genders, Chief Education Officer for the
Church of England and Director of the National
Society; and DEMAT Chief Executive Andrew
Read, who updated delegates on national and
regional initiatives.

Former headteacher Kevin Bullock, an expert on
managing the demands of leadership, then spoke
about the characteristics and strategies necessary
to further strengthen resilience.

Afternoon workshops were led by Nigel Genders,
Kevin Bullock, DEMAT Finance Director Nick Hills
and nutrition and fitness expert Carl Parnell.

L – r: Nigel Genders, the Bishop of Ely,
Sarah Conant and Andrew Read



Bury Primary
retains its
outstanding status
as a church school 
The distinctiveness and effectiveness of
Bury CofE Primary School as a church school
are still outstanding, according to a recent
inspection.

The Statutory Inspection of Anglican and
Methodist Schools (SIAMS) found that the
school was outstanding at meeting the needs
of all its learners.

The inspector also said that the impact of
collective worship on the school community
was outstanding, and that the effectiveness of
the leadership and management of the school
as a church school was also outstanding.

“The whole school community follows the
core values of friendship, love and
forgiveness. Staff are very articulate about
how they value the Christian distinctiveness,”
said the inspector’s report.

“Collective worship plays a major role
in the life of the school and there is
universal praise for its contribution to
their community,” it added. 

The inspector particularly praised
headteacher Emma Heanes, adding: “The
headteacher has developed a clear vision for
the school as a church school since starting in
post. This well-articulated, strong vision is
shared by senior leaders and other
stakeholders.”

Animals of Blipp go online for
Children’s Hospice

Former headteacher Kevin Bullock’s children’s book The Animals of
Blipp can now be bought online – with all the proceeds going to the East
Anglian Children’s Hospices (EACH).

Described by St Christopher’s Primary headteacher Caroline James as 
“a brilliant read! It has children captivated from start to finish. A must-have
for any school” – The Animals of Blipp is a children’s story set to rhyme and
illustrated by Kevin’s niece Bella Proctor.

It tells the tale of a group of animals who build a rocket to escape a hard
life on Earth and start again on the planet of Blipp. It focuses on the
character of Mr Wolf, who sets out to convince young readers that his
reputation for terrorising grannies and blowing up little pigs is unfair.

Since retiring in December 2014, Kevin has worked for the Diocese of Ely
in roles including school support. He has written a text book – Improving
Performance in Primary Schools – but The Animals of Blipp marked his debut
as a children’s author.

The book can be bought for £6.00 from the EACH online
shop: https://www.each.org.uk/support-us/online-shop



DEMAT heads recognised
at Parliament for 
inclusion work

Two headteachers from DEMAT were special guests at a
book launch at the Houses of Parliament.

Dan Doud from William de Yaxley Primary and Louise Lomax from
Mepal and Witcham Primary were invited to London in recognition
of the excellent work they are doing in their schools to tackle
inclusion.

They were invited to the launch of Narrowing the Attainment Gap – a
new book by Daniel Sobel, a leading expert in the field of inclusion.
Also present was DEMAT’s Director of School Effectiveness Sarah
Conant.

Daniel Sobel is Chief Executive of Inclusion Expert, which has
worked closely with both schools and DEMAT to support their
work to improve the progress of vulnerable children.

Narrowing the Attainment Gap is designed to support school leaders
in understanding and reducing the attainment gap in their schools.
Drawing on research and his own extensive experience in leading a
team that has worked with over 1,000 schools, Daniel Sobel
examines the barriers schools face when trying to tackle inclusion.

Anthony Curton
remains a ‘good’
school
Anthony Curton CofE Primary School
remains a ‘good’ school, according to OfSTED.

An inspector said the leadership team of the
school at Walpole St Peter had maintained the
good quality of education since its last inspection.

She said executive headteacher Anne Senior had
maintained the positive atmosphere of the
school, in which pupils feel valued and enjoy
learning.

“The multi-academy trust, alongside the
governors, looks ahead and plans well
for the future development of the
school,” she added.

The good standards of behaviour have also been
maintained, with pupils showing positive attitudes
to learning and a respect and tolerance towards
each other.

Teaching was also praised, where the inspector
saw clear examples where the most able pupils
were sufficiently challenged so they made good
progress in their learning.

“Evidence shows that leaders and governors
know the school’s strengths well and have
identified the appropriate priorities to improve
teaching and learning and pupils’ outcomes.
Leaders have good capacity to ensure continuous
school improvement,” added the inspector.

While retaining its ‘good’ rating, the school was
encouraged to ensure teaching is consistently
effective in enabling all pupils to make good
progress in English and mathematics, and to
ensure a greater proportion of pupils reach higher
standards in reading, writing and mathematics.

DEMAT facts and figures
In the spring term of 2018, DEMAT officers spent a
total of 76 days in schools providing support and
challenge. This can be broken down into:

Leadership & Management 12 days
School Effectiveness Officer visits 30.5 days
Inclusion 18 days
Consultant visits 15.5 days



Golden boy 
Maximilian
Ely St Mary’s pupil,
Maximilian Veiga, has
been named Top 11-year-
old Boy at the ASA
Cambridgeshire County
Swimming
Championships.

He has won a total of nine gold and four silver
medals at the March Long Course Open Meet at the
UEA Sportspark in Norwich on behalf of the City of
Ely Amateur Swimming Club. 

Ely’s star swimmers jumped at the opportunity to
get in some important experience in a 50m long
course facility. 

His team mates where equally as successful, breaking
personal bests and claiming more medals for the
club. 

The gap is reported by using two main calculations – the
difference in the mean hourly rate (difference between hourly
rate of pay of male full pay relevant employees and that of
female full pay relevant employees) and the median
(difference between the median hourly rate of pay of male full
pay relevant employees and that of female full pay relevant
employees).

The mean gives an overall indication of the gender pay gap in
our organisation of average hourly pay. The median gives an

indication of where the mid-point of the range of pay lies. The
range is the organisation’s pay dispersion or the difference
between the lowest hourly rate of pay and the highest.

The hourly rates are also separated into four quartiles, to give
the proportion of male and female employees are distributed
throughout the organisation. There is a much larger proportion
of female employees than male – this is because all the schools
within DEMAT are primary schools and the majority of primary
school staff are female. This reflects the national situation.

Mean difference between male and female hourly pay -16% In other words, for every £1 men earn, 
women earn £1.16.

Median difference between male and female hourly pay -23% In other words, for every £1 men earn, 
women earn £1.23.

Quartiles                                Female                              Male

Upper                                       88%                              12%

Upper middle                           95%                                5%

Lower middle                           93%                                7%

Lower                                       90%                              10%

While the Mean and Median are displaying a gap in gender pay
between men and women, this is because of the higher
number of female employees working in our primary schools
and primary schools nationally – particularly in lower paid
roles. It does not represent any implicit unequal process in pay
setting and/or mechanisms for career progression between
men and women.

The full report can be found on the DEMAT website: http://www.demat.org.uk/compliance or you can view the published
information here: https://gender-pay-gap.service.gov.uk

DEMAT publishes Gender Pay Gap information
DEMAT has published its Gender Pay Gap data – as required by law.

Official opening of 
Grace Building
Former Archbishop of Canterbury Rowan Williams will be
the guest of honour when he officially opens DEMAT’s main
office in Ely.

Dr Williams – now Master of Magdelene College in
Cambridge – will perform the ceremony with the Bishop of
Ely, the Rt Rev Stephen Conway
on 13 June.

The DEMAT central team have
been based at the Grace Building
in Ely’s High Street since last
August, but 13 June marks its
official opening. We hope to
have schoolchildren performing
as part of the celebrations.

Invitations will be issued to
schools and governors in due
course – but keep the date in
your diary!



More than 30 schools across DEMAT enjoyed a day
of colourful activities for Purple Day in support of mental
health awareness.

This year over 5000 children, aged between 4 and 11,
took part in Mental Health Awareness Day. All children,
staff and parents were invited to wear purple and took
part in various activities linked to educating children
about how to keep their minds happy and healthy. 

Last year’s theme was ‘thriving or surviving’, where
children were encouraged to think about strategies they
could use to help their minds and bodies thrive. This
year’s theme was ‘being ourselves’ where children
celebrated their own and each other’s uniqueness.

The day also gave DEMAT academies the opportunity to
raise money for Mental Health Provision and support in
their academies. 

As a result of its impact and success, DEMAT’s Mental
Health Awareness Day will be an annual event with a
focus on collaborative working between different
services to support our children.

Thriplow children
entertain the crowds at
annual Daffodil Festival
Children from Thriplow C of E Primary School braved
the wintry conditions to entertain visitors at the village’s
annual Daffodil Weekend.

The temperatures rarely rose above freezing as the village
welcomed crowds to craft marquees, live music, multi-
cultural food and open gardens. The children recited a
poem and sang a song at the annual event, which raises
money for charity. Organisers estimate this year’s event
will have raised about £18,000.

Schools go purple to 
raise awareness of 
mental health

Catherine Wilkinson 
is new Early Years 
Co-ordinator
DEMAT has appointed Catherine
Wilkinson to the new post of EYFS 
Co-ordinator. She joins the Trust from
Hampton Hargate Primary School, 
where she was also EYFS Co-ordinator.

Catherine qualified as a teacher in 2001 and spent most of her
career teaching in EYFS, co-ordinating EYFS for the past 14
years. She has worked in a range of schools across diverse
catchment areas from suburban to inner city, and is a qualified
forest school leader. 

She said: “I am very much looking forward to my new role –
we all know how important and influential the early years of
education are - establishing a love of learning and thirst for
knowledge that lasts throughout a child’s educational journey.
I feel it is such a privilege to be a child’s first teacher at school
and I am excited to be a part of the fantastic work happening
in EYFS across the DEMAT.”

Other appointments include:

• Dawn Liddle will be headteacher of Anthony Curton
CofE Primary and Tilney All Saints CofE Primary from 
1 September. Dawn is currently deputy at both schools.

• Jade Betts, current headteacher of Guyhirn CofE
Primary, has accepted the position of headteacher of Elm
CofE Primary School, starting in September.

• Karen Milnthorpe has been appointed as headteacher of
Guyhirn from September 2018. Karen is currently the
school’s deputy head.

• Jaynie Lynch (currently interim headteacher at Orchards
Primary) has been appointed as headteacher of Wisbech 
St Mary CofE Primary School from September 2018.


