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DEMAT has ‘wholehearted commitment to
improving life chances of children’ say Ofsted

Welcome
Welcome to the Spring 2018 edition of the DEMAT
schools newsletter – revamped and refreshed for 2018.

2017 was an exceptionally busy year for DEMAT and our
schools – particularly the Autumn term – and 2018 is shaping
up to be just as eventful. 

We rounded off last term with a testing and thorough review
of the Trust, but thanks to the hard work and dedication of the

central team and our schools, we
emerged with a favourable outcome
that is a credit to the commitment of
everyone whose days are spent

ensuring we provide the best possible
outcomes for children and young

people. The article below
elaborates further on 
OfSTED’s findings.

A warm welcome to Farcet CofE Primary School near
Peterborough and Orchards CofE Primary School in Wisbech –
the latest academy converters to join DEMAT. As the Trust
becomes larger, we must consider what management
arrangements best suit the future needs of the organisation,
and to that end are actively exploring the creation of a second
multi-academy trust within the DEMAT umbrella. It is entirely
possible that as more schools join us, a third MAT may also be
required. The names and structures of these additional MATS
have yet to be decided, but we will of course keep you posted.

With best wishes and grateful thanks for your continuing work,

Andrew Read
Chief Executive of DEMAT

Government inspectors have praised the ‘journey of
systematic improvement’ at DEMAT.

“The Diocese of Ely has a wholehearted commitment to
improving the life chances of pupils across schools within
the trust, however small the school or whatever its starting
point,” said the inspectors’ report.

In a focused review of the trust, inspectors praised Chief
Executive Andrew Read for his ‘candid reflection, decisive
leadership and clarity of purpose’ which they said had done
much to improve effectiveness of provision.

“Trust leaders, through strong leadership, have corrected
the previous imbalance between local autonomy and
centrally-led accountability.

“They now have a precise understanding of the unique
context of each school because they have established
effective communications, regular visits and systematic
checks on school performance,” said the inspectors’ report.

They said the Diocese’s ‘unwavering commitment’ to
improving education was evident in the trust’s leadership.

Inspectors said strong and improving leadership within the
trust and in schools, aligned with more effective use of
external agencies, was helping schools to raise standards.

The report also said the trust’s oversight of safeguarding was
effective in each of its schools, and that it provided its
schools with valued support in finance and human resources.

The trust was encouraged to ensure outcomes in its schools
continued to improve, develop its approach to improving
school attendance, and ensure good practice in local
governance was replicated consistently.

Andrew Read said: “The encouraging findings of the
inspection reflect the hard work of the staff and pupils
within the trust’s schools. The many positive statements
about the leadership team are well-deserved, but we also
recognise the helpful areas for further improvement.”



Science comes alive for Anthony Curton pupils
Year 6 children at the Anthony Curton Primary School
welcomed a slippery guest to help them learn about vertebrates
and invertebrates. Pupil Grace Height brought her pet snake
Jasper into school as an illustration that snakes have backbones.

Grace’s father Johnathan – an expert on snakes – told the children
how to look after snakes and explained that they live longer in
captivity than in the wild. He also left some information sheets to
enable the children to learn more about reptiles.

Jasper – a corn snake – also met Headteacher Anne Senior and
allowed himself to be put around children’s necks.

Year 6 teacher Jeremy Wilkinson said: 

“We discovered that we are more like snakes than we
think. There are some genetic links going back hundreds
of millions of years about how human hair has evolved
from reptile scales. The children were fascinated.”

HR boost for
central team
A warm welcome to Carole Godding,
who has joined DEMAT as its first HR
Director. 

Carole, who has 25 years’ experience in
HR and is a Fellow of the Chartered
Institute of Personnel and Development,
joined DEMAT from the Royal Mencap
Society, where she was Head of HR
Operations.

A keen follower of horse trials, Carole can
be found at the Burghley Horse Trials each
year, keeping an eye on horse and rider
safety. She has a young daughter who likes
stage performing, so Carole supports the
Stamford Pantomime Players to chaperone
and provide backstage support during
summer and Christmas performances.

Carole said: “I am keen to put my
knowledge to good use in making a positive
impact on DEMAT schools and in turn
positive outcomes for the pupils’ futures.”

St Christopher’s children grow
their own
Pupils at St Christopher’s Primary School have been learning how to grow
vegetables and herbs – thanks to a collaboration with the Country Trust Food
Discovery Programme. 

The Country Trust is a national education charity dedicated to bringing alive the
working countryside for children – they have been teaching Key Stage 2
children how to cook healthy meals and to understand where food comes from.

The Country Trust Food Discovery Programme enables children to develop
the skills of growing their own food, preparing meals for their family and
organising a Market Day, in which they sell the food they have grown to
members of the school community.

The work culminates in a visit to a working farm, where the children learn how
and where their food is produced. They learn how farmers work through the
seasons, planting and growing crops and 
looking after animals to produce food. 

The Country Trust Food Discovery Programme enables children
to develop the skills of growing their own food



Folk band the Young ‘Uns were at St John’s Primary School to
entertain children with their own particular brand of music.

The trio – twice named Best Band at the BBC Radio 2 Folk Awards –
led folk-singing workshops for KS2 children.

Originating from Stockton in County 
Durham, the group specialises in 
singing unaccompanied. Their 
repertoire included traditional 
shanties, contemporary songs 
and their own compositions.

Young ‘Uns entertain young
ones at St John’s

Celebrity fairy flies 
in for phonics fun
The pupils and parents of Mepal and Witcham 
Primary School and Preschool were treated to a 
surprise when the Phonics Fairy visited.

The Fairy – also known as children’s author, 
storyteller and former teacher Michelle Larbey – 
brought her own brand of fairy magic to the school just before Christmas.

Michelle also signed copies of her three books My Pet Snake, The Wishing Dish
and The Farmer’s Rat while the parents and children ate fairy 
cakes and admired a display of work by Reception children.

News from Ely
St Mary’s Junior
School
Young Voices 
On January 30th, 26 Year 5 children
went to the O2 Arena to take part in
the Young Voices Choir Concert. The
final choir consisted of over 7000
children from around the South East,
including several from the Ely area. 

The children rehearsed for 3 hours in
the afternoon, practising dance moves
and learning to work with a live band.
They were then joined by an audience
of over 10,000 parents and friends for a
2-hour performance.

Headteacher Beccy Ireland-Curtis is
keen to invite other DEMAT schools
who already attend this event – or who
may wish to in the future – to join
forces and form a single DEMAT choir.

Alfie does his magic 
Year 6 magician Alfie McCreadie has
organised a night of magic on March
24th to raise funds for Cancer Research
UK and Rethink Mental Illness. Alfie has
been developing his talent for several
years and is well known within the local
community. The school is very proud of
Alfie, not only for his talent, but also for
his kind spirit, which reflects the school's
Christian values and ethos. 



New Secretary of State for Education
Damian Hinds chose DEMAT’S St Andrew’s
Primary School in Soham as his first school
to visit since being appointed.

Mr Hinds – also MP for East Hampshire – spent over two
hours with Andrew Read, headteacher Mike Harrison, staff
and pupils during the visit on January 11th.

The Education Secretary answered questions about his new
role from Year 5 pupils and listened to the views of staff and
leaders.

St Andrew’s was chosen partly because Fenland and East
Cambridgeshire is designated as an opportunity area – one of
12 to receive a share of £72m to help create opportunities
and raise education standards in disadvantaged areas. 

The Education Secretary said: “It has been a pleasure to meet
the talented teachers and ambitious pupils at St Andrew’s.
The school is raising standards for children in Cambridgeshire
and inspiring them to make the most of their lives. I am
excited to build on the strong record of raising standards that
our bold reforms and the hard work of schools – like St
Andrew’s – have helped to deliver.”

Headteacher Mike Harrison said: “We were delighted to
welcome the Secretary of State for Education – especially as
we were the first school he had visited in his new role. The
opportunity to discuss the challenges faced by St. Andrew’s
Primary, and the wider education system, was invaluable and
we appreciated his constructive views. We were also very
pleased he took the opportunity to meet our wonderful pupils
and discuss a range of issues pertinent to their young lives.
This visit was very much a recognition for all of the school’s
stakeholders’ hard work in making the school a success.”

DEMAT Chief Executive Andrew Read added: “The Trust
greatly appreciated the recognition by the new Secretary of
State of the work of the MAT in supporting the wider national

agenda to improve outcomes for young people. St Andrew’s is
a shining example of the benefits of being part of a successful
MAT, as recognised in our recent whole-trust Ofsted Review.
We look forward to working further with all stakeholders,
including the new Secretary of State, the Regional Schools
Commissioner, the Local Authority and Opportunity Area
Board to improve social mobility across our region.”

New Secretary of State chooses St Andrew’s 
for first school visit

DEMAT on social media
DEMAT now has its own profiles on Facebook and
Twitter. It’s good to see several of our schools have a social
media presence too – it’s a great way to share achievements
and celebrate success. It’s also useful as an additional vehicle
for communicating important messages to parents.

At the moment DEMAT’s Facebook and Twitter accounts
are managed by Communications Director Simon Cobby.
Although this can be time-consuming – to be effective
social media needs to be monitored every day during
working hours as a minimum – it is important that access
is carefully managed. Having said that, Simon would
welcome any contributions, so if you have anything you’d
like him to post, do send him the details at
simon.cobby@demat.org.uk 

If you’re feeling particularly resourceful, you could practise
composing a tweet within the 280 character limit.

DEMAT’s Twitter account is 

@DioceseofElyMAT 

and its Facebook page can be found at
https://www.facebook.com/Diocese-of-Ely-Multi-Academy-
Trust-196951680860005/?modal=admin_todo_tour 

or simply search for Diocese of Ely Multi-Academy Trust.

L to r: South East Cambridgeshire MP Lucy Frazer, headteacher Mike Harrison,
Education Secretary Damian Hinds and DEMAT chief executive Andrew Read


